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Executive Summary for BuildX:

BuildX is a next-generation real estate investment platform that leverages
blockchain technology to bring transparency, accessibility, and liquidity to the
$300+ trillion global real estate market.

Through a unique hybrid Web2/Web3 architecture, BuildX allows users to buy,
sell, and trade fractional property ownership using tokenized real estate assets.
Properties are represented on-chain as NFTs, enabling fast, borderless transactions
backed by real-world value.

The platform introduces a dual-token model:

e BTK - the native utility and governance token

e BTKS —a USD-pegged stablecoin used for transactions and lending

With smart contract-powered DeFi features, investors can stake BTK, access
crypto-backed mortgages, or earn yields by participating in real estate deals.
BuildX also features decentralized governance via a DAO, where token holders
vote on platform updates, listings, and treasury decisions.

Backed by a professional team with experience in real estate, blockchain, and
fintech, BuildX is structured around regulatory compliance, transparency, and
long-term value creation. Initial funding 1s raised via a SAFT with a structured
vesting schedule, and exchange listings are planned within 9 months of token
generation.

Key Highlights:

e Real estate tokenization with instant global liquidity



e Fractional ownership via property NFTs

DeFi-enabled lending, staking, and yield generation
e DAO governance by BTK holders

e Full legal compliance via Singapore-based foundation

BuildX is not just another Web3 project — it is the gateway to a global, liquid,
investor-friendly future of real estate.



Introduction

BuildX is a next-generation real estate investment platform that combines the
familiarity of traditional Web2 applications with the power of Web3 blockchain
technology. It is designed to enable seamless property transactions on a global
scale while providing unprecedented transparency, security, and liquidity. BuildX
allows real estate assets to be tokenized as digital assets (NFTs) and leverages
decentralized finance (DeF1) mechanisms such as cryptocurrency tokens and smart
contracts to modernize how real estate is bought, sold, and financed. The project is
backed by BuildX Foundation Ltd. (to be registered in Singapore) with an
operating entity BuildX Canada Inc. (managed by Cenith Energy Corp. in
Ontario, Canada), ensuring a strong legal and operational structure from day one.
In this whitepaper, we present the vision, architecture, and investment proposition
of BuildX — a platform poised to disrupt a $300+ trillion real estate market by
bringing it on-chain.

Project At-a-Glance: BuildX’s native token BuildToken (BTK) and a
USD-pegged stablecoin BuildToken Stablecoin (BTKS) form the core of its
economy. The platform’s initial funding is conducted via a SAFT (Simple
Agreement for Future Tokens) aimed at raising $40+ million USD, primarily
from private investors (VCs, Web3 institutions, and accredited angels). A public
Token Generation Event (TGE) and exchange listing (targeting Binance) are
planned within 9 months of the SAFT round to bootstrap global liquidity for BTK.
Through a hybrid Web2/Web3 model and robust governance, BuildX bridges
traditional real estate with blockchain innovation, delivering a user-friendly yet
decentralized marketplace



Problem Statement

Despite being one of the largest asset classes in the world (global real estate value
exceeds $300 trillion), real estate investment remains notoriously illiquid, costly,
and inaccessible to many. Traditional real estate transactions involve numerous
intermediaries, lengthy paperwork, and high fees — brokerage commissions, legal
costs, and closing fees can aggregate to 5-10% of the property value, and
cross-border transactions introduce even more friction. These hurdles make it
difficult for the average investor to participate, limit global access to opportunities,
and slow down the transaction process (often taking months to finalize a sale).
Furthermore, fractional ownership of properties is cumbersome to arrange, so
smaller investors are typically shut out of high-value real estate deals.

Another major challenge is lack of transparency and trust. Investors often have
limited visibility into property title history, fund management, or project finances.
Fraudulent listings or opaque property funds have historically caused losses.
Management of real estate assets can also be inefficient — owners and investors
may not have real-time insight into how their assets are performing or being
managed. In summary, the traditional real estate market is ripe for disruption due
to:

e High Barriers to Entry: Large capital requirements and regulatory hurdles
prevent diversified investment, especially for smaller investors.

e Poor Liquidity: Selling a property is time-consuming; owners cannot easily
“cash out” or trade fractions of their holdings on demand.

e High Transaction Costs: Intermediaries and paperwork add significant cost
(transactions could be up to 90% cheaper with automation and
decentralization).

e Limited Transparency: Investors rely on third-party trust (brokers, escrow
agents, banks), and records are often siloed or prone to error.



Tokenized Real Estate ($ Trillion)

Market Opportunity

The convergence of blockchain technology with real estate (““Web3 real estate”)
offers a tremendous opportunity to address these inefficiencies. By tokenizing
properties and leveraging smart contracts, it becomes possible to trade real estate
much like stocks or cryptocurrencies — quickly, securely, and at lower cost. The
market outlook for Web3-based real estate is exceptionally promising. The
Web3 real estate sector is estimated to be growing at 40%+ compound annual
growth rate (CAGR), and some analyses predict it will grow more than 10x over
the next five years. Real estate tokens and NFTs representing property value are
projected to gain significant traction; by 2028, industry visionaries project that
tokenized real estate assets could exceed $10 trillion in value.

PROJECTED WEBS3
REAL ESTATE MARKET GROWTH
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Figure: Projected growth of the tokenized real estate market (Web3 real estate
sector). The market could scale from a modest base in 2023 to over $10 trillion by
2028, reflecting aggressive adoption of blockchain for real-world assets. This
upward trajectory (illustrated above) highlights the massive potential BuildX aims



to capture. Even with more conservative estimates, multi-trillion dollar
tokenization of property by the end of the decade is anticipated, indicating a vast
opportunity for early entrants.

Several trends underpin this opportunity: major financial institutions and
governments are exploring real-world asset tokenization, indicating increasing
acceptance of blockchain in mainstream finance. The benefits of tokenization —
increased liquidity, fractional ownership, lower transaction costs, and global
accessibility — align perfectly with the pain points of the real estate industry. This
creates a fertile environment for a platform like BuildX to thrive. By being one of
the first movers in bridging real estate with Web3, BuildX positions itself at the
forefront of a potentially explosive growth area, offering investors exposure to both
the stability of property assets and the innovation of blockchain technology.

Solution Overview

BuildX’s Vision: BuildX is designed as a hybrid platform that marries the
user-friendly aspects of traditional real estate portals with the trustless security of
blockchain networks. The platform’s core solution is to tokenize real estate assets
— turning property ownership rights into non-fungible tokens (NFTs) on the
blockchain — and provide a suite of financial services around these tokens,
including a marketplace for trading, lending (mortgages), and staking. By doing so,
BuildX addresses the problems identified above:

e Enhanced Liquidity: Tokenized properties can be traded 24/7 on a global
marketplace. An owner can sell fractions of a property or quickly liquidate
their stake by selling the corresponding tokens, drastically reducing the time
and effort needed to “exit” an investment.

e Lower Costs via Smart Contracts: Transactions on BuildX are executed
by smart contracts, which automate title transfer, escrow, and settlement.
This automation slashes intermediaries and can reduce transaction costs by
up to 90%, saving buyers and sellers money. The use of blockchain also
means transaction records (deeds, histories) are transparent and
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tamper-proof.

e Accessibility and Fractional Ownership: Through tokenization, BuildX
allows fractional ownership of real estate. Investors can buy tokens
representing a small percentage of a property, lowering the barrier to entry.
Someone with $1,000 can invest in prime real estate by purchasing tokens,
enjoying potential rental income and appreciation proportional to their stake.
This democratizes access to high-value assets.

e Decentralized Finance (DeFi) Integration: BuildX extends beyond trading
into financing; it introduces DeFi mortgages and lending products.
Property-backed NFTs and BTK tokens can be used as collateral to borrow
stablecoins (BTKS) for mortgages or loans. This enables faster, borderless
lending without traditional banks, and allows crypto holders to enter the real
estate market by borrowing against their digital assets.

e Transparency & Security: Every transaction and ownership record is
recorded on the blockchain, providing an immutable audit trail. Investors
can verify property token details, past transactions, and how funds are used.
BuildX employs advanced cryptography (such as zero-knowledge proofs) to
ensure user privacy while maintaining transparency — sensitive user data can
be anonymized, even as transaction details remain verifiable.

In essence, BuildX provides a comprehensive ecosystem for real estate in the
Web3 era: a marketplace to buy/sell property tokens, a financing hub to mortgage
or stake assets for yields, and a governance mechanism to involve the community.
All of this is packaged in an easy-to-use platform that feels similar to familiar
Web2 real estate websites, ensuring even non-crypto-savvy users can participate
seamlessly. The next section details the architecture that enables this hybrid
functionality.
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Platform Architecture

BuildX’s platform is structured in a two-layer architecture that balances user
experience with decentralized infrastructure. The design philosophy is to let users
interact with the platform as easily as they would with a traditional real estate
website, while behind the scenes blockchain technology ensures trust and security.
The two primary layers are:

e Web2 Layer — Traditional User Experience: This is the front-end interface
and centralized components that provide a smooth experience. The BuildX
app and website offer an intuitive interface akin to Airbnb or Zillow for
browsing properties, combined with fintech features reminiscent of
exchanges like Binance or NFT marketplaces like OpenSea. Users can
browse property listings, view details (photos, valuations, legal docs),
and initiate trades or investments using familiar web forms. Fiat
payment gateways are integrated here — users can deposit and withdraw in
traditional currencies (USD, CAD, etc.), which lowers the barrier for those
not yet comfortable with crypto wallets. The Web2 layer handles user
accounts, KYC/AML verification, and customer support in a traditional way
to ensure newcomers feel at home. This layer essentially onboards
non-crypto users seamlessly into the BuildX ecosystem by hiding
blockchain complexity behind a user-friendly facade.

e Web3 Layer — Blockchain Backbone: Under the hood, all critical asset
transactions and records are managed on blockchain networks. Each
property listed on BuildX is represented by a unique NFT (non-fungible
token) that certifies ownership or stake in that asset. When a user buys a
property (or a fraction of it), what actually happens is a transfer of the
corresponding NFT or relevant tokens via a smart contract. Smart
contract-driven transactions enforce the business rules — for example,
releasing funds to a seller only when the ownership NFT is securely
transferred to the buyer, eliminating the need for escrow middlemen. BuildX
also implements DeFi features at this layer: a lending protocol where users
can lock their BTK tokens or property NFTs as collateral to borrow BTKS
stablecoins (a stable cryptocurrency pegged 1:1 to USD) to finance
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purchases or extract liquidity. A staking module allows users to stake BTK
tokens to earn rewards, reflecting platform revenue or fees, thereby
incentivizing holding and ecosystem participation. Finally, a DAO
governance module is implemented via smart contracts, enabling BTK
holders to vote on proposals (such as approving new features, deciding fee
structures, or listing criteria for properties). This Web3 layer provides
transparency, security, and automation — all transactions are visible on the
public ledger, funds movements are trackable in real time, and the rules
cannot be arbitrarily changed due to the immutable code.

BuildX’s architecture leverages the Ethereum blockchain (or compatible chains)
for its smart contracts and tokens, chosen for their security and vibrant ecosystem.
Key components like the property NFTs, BTK and BTKS tokens, and DAO
governance contracts will undergo rigorous audits. By separating the platform into
Web2 and Web3 layers, BuildX bridges traditional and decentralized systems —
users get a smooth Web2 experience, while benefiting from the Web3 guarantees of
trustlessness and transparency. This approach greatly improves scalability and
adoption, as BuildX can cater to both crypto enthusiasts (who may directly
interact with smart contracts or crypto wallets) and mainstream users (who prefer a
custodial, app-based experience). The end result is a robust yet approachable
infrastructure for Web3 real estate investing.

User Personas & Use Cases

BuildX is designed to serve a diverse audience across both Web2 and Web3
worlds. Below are three real-world scenarios showing how users benefit from the
platform:

Investor: Maria (Retail Crypto Holder)

Goal: Wants to invest in real estate without the complexity or capital requirements
of traditional deals.
Journey:
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e Signs up on BuildX using her crypto wallet.

e Buys fractional ownership in a Dubai apartment for $1,000 using BTKS.
e Receives monthly rental income in BTKS.

e [ater, stakes her BTK to earn yield while holding property tokens.

e Votes in a DAO proposal to add new residential properties in Spain.

Outcome: Diversifies her portfolio with real-world assets, earns passive income,
and participates in platform governance — all without leaving the Web3
ecosystem.

Real Estate Developer: Omar (Commercial Builder)

Goal: Wants to raise $10M for a commercial plaza but avoid traditional financing
friction.
Journey:

e Tokenizes the asset via BuildX's onboarding team.
e [ssues 100,000 NFTs representing fractional ownership in the building.
e Attracts global investors without geographic limitations.

e Uses BuildX’s platform to offer perks like early buy-back or bonus yields.

Outcome: Accesses global capital faster and at lower cost, retains operational
control, and builds investor trust via on-chain transparency.

Crypto Whale: Elena (DeFi-Native Investor)

Goal: Wants to use her crypto holdings to invest in stable, yield-bearing real estate.
Journey:
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e [ocks BTK into a DeFi mortgage vault.
e Uses the loan (in BTKS) to buy high-end property tokens.
e FEarns rental yields and participates in DAO governance.

e Rebalances her position via the secondary marketplace when token value
rises.

Outcome: Leverages digital assets to enter real estate, creates passive income, and
retains liquidity flexibility via tokenized trading.

Tokenomics

BuildX’s economy is centered around the BuildToken (BTK), an ERC-20
compliant utility and governance token, supplemented by a stablecoin BTKS for
transactional purposes. Tokenomics are carefully designed to incentivize platform
growth, reward participants, and ensure long-term sustainability. Below we outline
the BTK supply and allocation, as well as vesting schedules and the role of BTKS.

BTK Token Supply and Allocation

BTK has a fixed total supply of 1 billion tokens (1,000,000,000 BTK), created at
genesis and distributed to various stakeholders according to a predetermined
allocation plan. Fixing the supply provides scarcity and avoids inflation, aligning
with the goal to make BTK a valuable asset as platform usage grows. The
allocation is structured to balance the needs of investors, the team, and the
ecosystem:

o SAFT Investors: 45% of the supply (450 million BTK) is allocated to early
investors who participate in the SAFT funding round. This sizable allocation
is to ensure investors have a strong stake in the network and are rewarded
for their early support. However, these tokens are subject to a vesting
schedule (detailed below) to prevent immediate selling pressure when BTK
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gets listed publicly.

e Team & Advisors: 25% (250 million BTK) is reserved for founders, core
team members, and project advisors. These tokens are locked and will be
released gradually over time (with a long 24-month cliff and then linear
vesting over the following 24 months) to align the team’s incentives with
the success of the platform. The lock-up ensures the team remains
committed to the project long-term, and investors can trust that the team
cannot dump tokens early.

e Ecosystem Incentives (Staking & Liquidity): 20% (200 million BTK) is
set aside to fund the ecosystem’s growth. These tokens will be used for
staking rewards, yield farming incentives, and liquidity provision in
exchanges or DeFi protocols. By rewarding users who stake BTK or provide
liquidity, BuildX will bootstrap an active user base and stable markets for
the token.

e Exchange Liquidity & Partnerships: 10% (100 million BTK) is allocated
for establishing exchange liquidity (market-making pools, listing fees) and
strategic partnerships. This portion ensures that once BTK is listed (e.g., on
Binance and other major exchanges), there is adequate liquidity to facilitate
trading, and it provides a budget to onboard institutional partners or real
estate providers via token incentives.

Total supply is capped at 1B BTK and there will be no inflation — over time, as the
platform grows, the relative scarcity of BTK should increase its value, while the
allocation ensures all key contributors (investors, team, community) have skin in
the game.
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BTK Token Allocation

A - o,
Liquidity & Partnerships: 10% Seeeyeem Inesmnivess 207

Team & Advisors: 25%

SAFT Investors: 45%

Figure: BTK token allocation breakdown. BuildX has allocated the 1 billion BTK
supply across key categories to foster a balanced ecosystem. As shown in the pie
chart, nearly half of the tokens (45%) are designated for SAFT investors, reflecting
the significant early backing from private contributors. The team and advisors hold
25%, but these are locked long-term to signal commitment. 20% is reserved for
community incentives like staking rewards and liquidity programs, fueling user
engagement and network effects. The remaining 10% is earmarked for liquidity
and partnerships, ensuring the token will have strong market presence and
enabling collaborations that expand the platform. This allocation strategy aims to
provide ample resources for growth while protecting against over-concentration of
tokens in any single party.

Token Utility & Value Capture
The BuildX token ecosystem is built on a dual-token model:

e BTK — Governance, staking, and utility token

e BTKS — USD-pegged stablecoin used for transactions and lending

This section focuses on BTK, the native utility token.
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BTK Token Utilities

FUNCTION

DESCRIPTION

Governance Voting

BTK holders can participate in the DAO by voting on key
proposals — including fees, listings, and new feature rollouts.

Staking Rewards

Users who stake BTK tokens receive periodic rewards, derived
from platform revenue and the staking inflation schedule.

Fee Discounts

Users who pay transaction fees using BTK receive discounts on
marketplace operations and trades.

Collateral for Lending

BTK can be locked within smart contracts to mint BTKS
stablecoins or access DeFi mortgage products.

Incentive Mechanism

BTK is distributed through referral programs, liquidity mining
initiatives, and other community engagement campaigns.

How BTK Captures Value

1. Fixed Supply with Long Vesting

e Total supply capped at 1 billion BTK.

e SAFT and team allocations are locked and vest slowly (5 years), preventing

dumps.




2. Platform Revenue Flows Into Demand

e Transaction fees collected in BTKS can be used to:
o Buy back BTK from the market (deflationary effect)
o Add to BTK staking pools

o Fund DAO-approved grants or development

® This creates buy pressure over time.

3. Staking = Scarcity

e As more users stake BTK for governance or rewards, circulating supply
decreases, amplifying price sensitivity to demand growth.

4. Governance-Driven Value

e The DAO can vote to change staking rates, treasury usage, and liquidity
incentives — giving BTK strategic importance in the project’s evolution.

5. Real Utility Across User Types

e Investors use BTK to access premium features.

18

e Developers and partners earn BTK for integrating or onboarding real estate.

e Stakers are rewarded in proportion to platform growth.

SAFT Vesting Schedule
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To protect the token’s value and encourage long-term commitment, SAFT investor
tokens are released gradually rather than all at once at listing. The SAFT vesting
schedule spans 5 years after the Token Generation Event, with tokens unlocking in

phases:

At TGE (Token Generation Event): 5% of the SAFT investors’ tokens
become available immediately on the day BTK is first listed on a public
exchange. This small initial unlock gives early investors a bit of liquidity
and reward, but keeps the majority off-market initially.

After 24 months (2 years): An additional 15% unlocks. By the two-year
mark, investors will have access to 20% of their tokens in total (5%+15%).

After 36 months (3 years): Another 25% unlocks (cumulative 45% by year
3).

After 48 months (4 years): Another 25% unlocks (cumulative 70% by year
4).

After 60 months (5 years): The final 30% unlocks, bringing investors to
100% of their allocated tokens at the five-year mark.
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SAFT Vesting Schedule
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Figure: SAFT investor vesting schedule for BTK tokens. The step chart illustrates
the cumulative percentage of SAFT tokens released over a 5-year period. Only 5%
of tokens are liquid at the TGE (exchange listing), with the next unlock (bringing
the total to 20%) occurring at the 24-month milestone. Subsequent cliffs at 36, 48,
and 60 months gradually release larger portions (reaching ~45%, 70%, and 100%
respectively). This elongated vesting ensures that the majority of investor tokens
remain locked in the early years, preventing an oversupply of BTK on the market
and guarding against mass sell-offs. It aligns investors with the project s
long-term success, as significant token value is realized only as BuildX matures.
The vesting schedule thereby provides price stability and a favorable development
runway for the company, instilling confidence that early backers are committed

alongside the team.

This vesting approach, combined with the team’s own token lock-ups, means that
both investors and team members are incentivized to help BuildX grow over the
long term. The gradual release of tokens maintains market confidence and avoids
the “pump-and-dump” dynamics seen in some ICOs of the past. By the time



21

substantial portions of tokens are unlocked (years 2—-5), BuildX expects to have
achieved strong platform traction, which can absorb the new supply.

BTKS Stablecoin: In parallel to BTK, BuildX will introduce BuildToken
Stablecoin (BTKS), a stable cryptocurrency pegged to fiat (intended 1:1 to USD).
BTKS is not part of the 1B BTK supply (it is a separate asset); it will be minted
and redeemed based on actual fiat or stable collateral to maintain its peg. The
purpose of BTKS is to facilitate stable transactions on the platform — for example,
when someone takes a mortgage loan on BuildX, they receive BTKS (which can be
converted to USD) as the loan, and they repay in BTKS. It acts as the on-platform
equivalent of cash, enabling seamless conversion between crypto and fiat. Users
can convert fiat currency to BTKS to invest in tokenized properties, and conversely
cash out BTKS to fiat, via integrated exchanges or OTC desks. BTKS ensures that
participants don’t have to bear cryptocurrency volatility for the transactional aspect
of real estate deals, while still benefiting from on-chain efficiency. All BTKS
issuance will be transparently backed by reserves or collateral, and its smart
contracts will be audited for security.

In summary, BuildX’s tokenomics leverage BTK as the growth and governance
asset — giving holders influence and a share in ecosystem success — and BTKS as
the stable utility token for day-to-day transactions. The allocation and vesting
policies are set to cultivate a healthy token economy: rewarding contributors,
funding ecosystem expansion, and maintaining investor confidence through
responsible supply management.

Governance Model

A cornerstone of BuildX’s Web3 ethos is its decentralized governance system.
Rather than being controlled solely by a central authority, the platform’s evolution
and certain operational decisions will be influenced by the community of BTK
token holders through a DAO (Decentralized Autonomous Organization)
framework. The governance model is designed to give investors and users a voice
in the project, aligning with the transparency and democratization principles of
blockchain.



22

BTK as a Governance Token: Holders of BTK are granted voting rights on
BuildX’s governance proposals. Each BTK token typically equates to one vote
(subject to any delegation or voting weight rules that the DAO might implement),
meaning those with larger stakes have proportionally greater influence — similar to
shareholders in a company. However, unlike traditional corporate governance,
BuildX’s DAO is open to all BTK holders globally, and voting is handled
transparently on-chain.

Governance Scope: The types of decisions that may be governed by the DAO
include:

e Platform Upgrades and Feature Releases: BTK holders might vote on
introducing new features (e.g., adding support for new types of real estate
assets or integrating a new blockchain network), or modifying parameters of
existing features (like adjusting transaction fee percentages on the
marketplace).

e Token Economics Adjustments: Although BTK supply is fixed, the
community could vote on economic policies like staking reward rates,
treasury utilization, or whether to initiate token buyback programs using
platform profits.

e Listing and Investment Policies: The DAO could influence which major
real estate projects or regions to prioritize. For instance, proposals could be
made to focus on tokenizing certain types of properties (residential vs.
commercial) or to onboard strategic partners. The community might also vet
and approve large-scale property listings or partnerships.

e Treasury and Fund Allocation: BuildX will accumulate a treasury (in
BTK, BTKS, or other assets) from fees and reserved tokens. The DAO can
vote on how to utilize these funds — e.g., spending on further development,
community grants, marketing, or staking them for yield.

e Community Initiatives and Grants: Token holders can propose initiatives
such as hackathons, ambassador programs, or other community-driven



23

projects to spread adoption, which, if approved, can be funded by the
platform’s treasury.

Proposal Process: BuildX will implement a formal proposal system (often called
BIPs — BuildX Improvement Proposals). Any BTK holder (or a group of holders)
can draft a proposal outlining a suggested change or action. Typically, a proposal
might need a certain minimum backing (e.g., 1% of tokens supporting it as an
initial sponsor) to prevent spam. Once a proposal is formally submitted, a
discussion period ensues (on forums or governance portals) where the community
deliberates the pros and cons. After discussion, an on-chain vote is opened for a
defined period (say, 7-14 days). BTK holders cast their votes using their tokens
(which remain in their wallets; voting is done via signature or transaction that
doesn’t spend the tokens). Smart contracts tally the votes transparently. If a
proposal meets the required quorum (minimum participation) and surpasses the
approval threshold (e.g., >50% of votes in favor, or higher for critical changes), the
proposal is considered accepted.

Decentralization vs. Practicality: In the early stages, BuildX’s core team will
likely guide most decisions (especially technical deployments) to ensure the
platform grows in a coherent direction. However, as the community and token
distribution broaden, governance will increasingly decentralize. The BuildX
Foundation may hold veto or emergency powers initially for security (to prevent
malicious or very risky changes), but these powers can be phased out or heavily
restricted as trust in DAO governance grows. Over time, the goal is a fully
community-driven platform where major stakeholders — investors, property
owners, and users — collectively steer BuildX.

Transparency and Accountability: All governance discussions and votes are
public. This means every decision made is traceable — one can see which address
voted for what, and the outcome 1s recorded on-chain. This transparency ensures
accountability: if, for example, the community votes to change a fee, users can see
that it was done through a legitimate process rather than arbitrary action. It also
gives investors confidence that core parameters of the system can’t be changed
behind closed doors; changes require consensus from token holders.
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In summary, the governance model empowers BTK holders to actively participate
in BuildX’s success. It creates a community-led ecosystem where investors are
not just passive backers but can become decision-makers. This participatory
approach is a major distinguishing factor for BuildX, ensuring that it remains
aligned with its user base and can adapt dynamically to market feedback and new
opportunities — all while preserving the decentralized, transparent nature of the
platform.

Financial Model and Fund Utilization

BuildX has a robust financial model with multiple revenue streams, ensuring the
platform’s sustainability and profitability for investors. At the same time, BuildX is
committed to financial transparency in how raised funds are used to grow the
platform. This section outlines how BuildX makes money (revenue streams) and
how the capital from investors (SAFT funds) is allocated to achieve the
project’s objectives.

Revenue Streams: BuildX’s business model monetizes its platform and ecosystem
in several complementary ways. By design, revenue comes from platform activity
(so it scales with usage) and token value appreciation, aligning incentives between
BuildX and its investors/community. The key revenue streams include:

e Token Sales & Value Appreciation: BuildX’s initial funding comes from
the sale of BTK tokens to SAFT investors (for example, at a rate of
$0.10/BTK, raising $40M+ in the private round). As the platform launches
and grows, the BTK token’s market value is expected to rise (targeting
$1-$10+ in the coming years). Early investors and the team benefit from this
appreciation — the team’s 25% token allocation gains value, and investors
who got in early see potential multiples on their investment. In essence, a
portion of BuildX’s “profit” to backers comes from capital gains on BTK
holdings as the project’s valuation increases. This aligns with the
venture-style return model common in crypto projects.

e Transaction Fees on Real Estate Trades: Whenever a property token
(NFT) 1s bought or sold on the BuildX marketplace, the platform charges a
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small transaction fee (about 1-2% of the property value). This fee is
similar to a commission, but notably lower than traditional realtor
commissions. It may be split between buyer and seller or paid by one party,
depending on the scenario. BuildX may also impose listing fees for sellers
posting properties and optional premium service fees (for featured listings or
marketing). Given the potentially high value of real estate transactions, even
a 1-2% fee can be substantial. As trading volume grows, this becomes a
stable revenue source. For example, a $1M property sale could yield
$10k—$20k in fees to the platform — at scale, with many transactions, this
revenue is significant.

Staking and DeFi Yield Services: BuildX will likely charge fees or capture
a spread from its on-chain financial services. Users who stake BTK to
secure the network or participate in governance might earn rewards (an APY
of, say, 8%), but those rewards partly come from tokens allocated for staking
(a cost to the treasury) and partly from platform fees. BuildX could
introduce a small staking fee or require that a portion of staking rewards be
held or spent on the platform, indirectly increasing token value.
Additionally, BuildX can utilize treasury BTK to stake in liquidity pools or
other DeF1 protocols, earning yield that goes back to the platform. When
users borrow BTKS stablecoin using BTK or property NFTs as collateral
(the DeFi mortgage feature), BuildX sets an interest rate on those loans (for
example 6—-12% annual). A portion of this interest (the interest spread) is
revenue. If lenders demand 6% and borrowers pay 8%, BuildX could take
the 2% difference as a fee for facilitating the loan. These DeFi lending fees
go to the BuildX treasury or are used to buy back BTK, benefiting holders.

Marketplace NFT Fees: Beyond property sales, if BuildX allows trading of
related NFTs (e.g., fractional interests, real estate-backed tokens, or even
property development NFTs), it can charge minting fees for creating NFTs
and trading fees in secondary markets. For example, tokenizing a property
might incur a 0.5% tokenization fee. If BuildX itself curates and sells
exclusive real estate NFT collections (for instance, shares in a luxury resort),
the platform can take a cut from those sales or even appreciate its own held
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NFTs.

e Fiat On-Ramp & Conversion Fees: BuildX will facilitate fiat-to-crypto
conversions (e.g., converting USD or CAD to BTKS stablecoin and vice
versa) in partnership with payment processors or exchanges. Each
conversion may carry a small fee or spread. For instance, a user converting
$10,000 to BTKS might pay a 0.5% conversion fee ($50). These fees can be
shared with the payment partner. While this is not a primary revenue driver,
it covers costs and adds a modest income, and is crucial for user experience
(making it easy to enter/exit the crypto ecosystem).

e Property Management and Other Services: In the future, BuildX could
monetize ancillary services. For example, if BuildX helps manage tokenized
properties (through vetted property managers or DAO oversight), it could
charge a management fee or performance fee on rental income distributed
via the blockchain. Another potential stream is advertising or premium
memberships — property developers or brokers might pay BuildX to
promote their tokenized offerings to investors on the platform.

o Token Holder Benefits: Indirectly, BTK holders (including the team and
investors) gain value as the platform’s treasury grows from the above
revenues. BuildX can use profits to conduct buybacks of BTK or
distribute dividends (perhaps in the form of extra staking rewards or
airdrops). This means the success of the platform financially loops back into
boosting token value, aligning platform revenue with investor ROL.

In combination, these revenue streams mean BuildX is not reliant on any single
source of income. It generates transaction-based revenue (scaling with usage),
financial services revenue (scaling with the lending market on the platform),
and token value-based gains. This multi-layered model makes BuildX akin to a
mix of a fintech marketplace, an exchange, and an investment fund, monetizing
each layer of its ecosystem.
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Use of Funds: The capital raised from the SAFT round (and any subsequent token
sales or equity financing) is budgeted carefully to ensure the platform’s
development and growth. BuildX has outlined a fund utilization plan for the initial
raise of $40M (approximate), broken down as follows:

e Product Development (MVP & Platform): 30% — Approximately 30% of
funds (~$12M if $40M total) will go into building the technology: hiring
blockchain developers, web/app engineers, UX designers, and product
managers. This covers development of the core platform (marketplace,
mobile app, integration with blockchain), smart contract development and
audits, and launching the MVP (Minimum Viable Product). Continuous
R&D is crucial given the innovative aspects like NFT mortgages and DAO
integration.

e Marketing & Community Growth: 30% — Another 30% ($12M) is
allocated to marketing, user acquisition, and community building. Real
estate and crypto are both community-driven; BuildX will invest in content
marketing, partnerships with real estate firms, attendance in blockchain and
property technology conferences, and community incentives (airdrops,
referral programs). This budget also covers educating the market — running
seminars or content on how tokenized real estate works — to drive adoption.

e Liquidity Provision: 20% —20% ($8M) is reserved for providing liquidity
to support BTK and BTKS in exchanges and DeFi platforms. This means
having funds to put into liquidity pools (e.g., BTK/ETH or BTK/USDT
pools) so that trading spreads remain tight. It also covers initial treasury
backing for BTKS stablecoin (ensuring convertibility and trust in the
stablecoin). A well-funded liquidity pool helps stabilize BTK’s price and
make it easier for new investors to come in or exit without slippage.

e Exchange Listing & Legal Fees: 10% — Around 10% (~$4M) is kept for
exchange listing fees and related costs. Major exchanges often charge
substantial fees for listing new tokens. Additionally, this bucket covers legal
expenses for regulatory compliance (setting up the Singapore foundation,
obtaining any necessary licenses, legal counsel in multiple jurisdictions) and
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ongoing operational costs for accounting and security audits.

e Operations & Regulatory Compliance: 10% — The remaining 10% ($4M)
goes toward general operational overhead and ensuring compliant
operations. This includes salaries for non-dev staff (operations managers,
compliance officers, customer support), office infrastructure, and
professional services. Given the importance of security, some of this budget
also covers continuous security audits and insurance (for example,

insuring crypto assets against hacks, if possible) and compliance measures
(KYC/AML systems).

Use of SAFT Funds

Exchange Listing Fees: 10%
Operations & Legal: 10%

Liquidity Pool: 20%

MVP Development: 30%

Marketing & Community: 30%

Figure: Planned utilization of SAFT-raised funds. BuildX has earmarked the
incoming capital into key areas to maximize platform success. As shown, the
largest shares go to Product Development (30%) and Marketing & Community
Growth (30%), underscoring that building a robust platform and attracting users
are top priorities. Liquidity provision (20%) ensures that the BTK token and
stablecoin will have strong market support, which in turn instills confidence for
new participants. Smaller but vital portions are allocated to Exchange Listings &
Legal (10%) — covering the costs of getting BTK listed on major exchanges and
ensuring all activities meet regulatory requirements — and Operations &
Compliance (10%), funding the day-to-day running of the business and the
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necessary legal/security framework. This transparent allocation demonstrates to
investors exactly how their money will be deployed to drive growth and manage
risk.

BuildX is committed to financial transparency in the use of funds. All
expenditures from the raised funds will be trackable — wherever possible, payments
will be made on-chain from the foundation’s wallets, and periodic financial reports
will be provided. The BuildX Foundation (Singapore) will issue annual audited
reports detailing how funds were spent and the progress achieved, which SAFT
investors and the community can review. Unspent funds remain under the control
of the foundation/treasury and are visible on the blockchain.

The combination of a diversified revenue model and a clear, transparent fund
utilization plan gives BuildX a strong financial footing. Investors can have
confidence that the project has a long-term monetization strategy and that their
contributed capital is being used efficiently to build value. As the platform grows
and revenue streams start generating cash flow, BuildX should be able to sustain its
operations and even reinvest profits into further growth (or buy back tokens),
reducing reliance on additional fundraising.

Investment Process

Investing in BuildX at the SAFT stage offers an opportunity to get in on the ground
floor of the platform before its public launch. To maintain compliance and clarity,
BuildX has a structured process for SAFT investments. Both technical and
non-technical investors are accommodated, with support from the BuildX team at
each step. Below is the typical process to participate in BuildX’s SAFT round:

1. Initiate Agreement: Interested investors will receive a Simple Agreement
for Future Tokens (SAFT) document from BuildX Foundation Ltd. This
legal agreement outlines the terms — the investment amount, the price per
BTK token (e.g., $0.10), the number of tokens to be delivered in the future,
and the vesting schedule. Investors must review and sign the SAFT, agreeing
to the terms. (Investors will likely need to qualify as accredited or
equivalent, depending on jurisdiction, since this is a private sale.)
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2. Transfer of Funds: Once the SAFT is signed by both the investor and the
company, the investor will transfer their investment funds to the specified
account or crypto wallet of BuildX. BuildX accepts contributions in major
cryptocurrencies and stablecoins (such as USDT, USDC, ETH, BTC) or in
some cases fiat USD via wire transfer, as detailed in the agreement. For
crypto contributions, the SAFT will specify the wallet address (for example,
a secure multi-sig wallet controlled by the foundation) where the investor
should send the funds. The BuildX team will confirm receipt of funds and
issue a countersigned copy of the SAFT for the investor’s records.

3. Allocation and Development Phase: The funds received are then allocated
according to the aforementioned use of funds plan — i.e., development,
marketing, etc., to build the BuildX platform. During this phase (which
spans the time until token generation), investors don’t yet have the BTK
tokens (as they are not created until the TGE), but they have a contractual
right to them. BuildX will keep investors updated with progress reports.
Because the SAFT funds are held by BuildX Foundation (Singapore) with
oversight, investors can monitor on-chain addresses to see that funds are
being used appropriately (e.g., development expenses, exchange listing fee
escrows, etc. are visible).

4. Token Generation Event (TGE) and Distribution: When the platform and
token are ready (targeted within 9 months of fundraise), BuildX will conduct
the Token Generation Event — creating the BTK tokens on the blockchain.
At this point, BTK will be listed on a major exchange (the team aims for
Binance or comparable tier-one exchange) to provide liquidity and price
discovery. On the day of TGE/listing, each SAFT investor will receive an
initial release of BTK tokens to their provided crypto wallet address
according to the vesting schedule (for example, 5% of their total allocation
at TGE). The remaining tokens will continue to unlock over time as per the
vesting terms — the foundation’s token smart contract will handle these
scheduled releases, dropping tokens to the investor’s wallet at each clift (24
months, 36 months, etc.). Investors are free to trade or hold the unlocked
tokens as they wish. The BuildX team will coordinate closely with investors
during the TGE to ensure everyone can properly receive their tokens (this
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may involve helping investors set up suitable crypto wallets if needed and
whitelisting their addresses).

5. Post-Listing Participation: After the TGE, SAFT investors become BTK
token holders like the rest of the community, though with the advantage of a
low entry price. They can continue to support the project by participating in
governance (voting) and even providing liquidity or staking if they choose,
to earn additional returns. BuildX plans to maintain strong investor relations
by providing ongoing updates, networking opportunities (perhaps a private
investors’ channel or events), and of course, delivering on the roadmap
which in turn should drive token value.

Investment Terms: The minimum investment amount in the SAFT round is set at
$50,000, ensuring that participants are serious and simplifying the administrative
burden (fewer, larger investors). The maximum investment per single party is
capped (for example, $5 million), to prevent over-concentration and to comply
with any private sale regulations. The SAFT itself clarifies that this is not an
equity investment — investors are not buying shares in a company, but rights to
future tokens. Thus, they won’t have shareholder rights, but as token holders they
will have governance rights within the platform’s DAO. The SAFT also includes
clauses on what happens if the project fails to deliver tokens by a certain date
(usually, provisions to refund or adjust terms), and representations from both sides
that they comply with relevant laws.

The SAFT investment process is designed to be straightforward yet thorough,
prioritizing compliance and clarity. BuildX’s legal team ensures all documentation
1s in order and that KYC/AML checks are done on investors, as required.
Throughout the process, BuildX maintains open communication — investors can
ask questions, and the team often shares previews of the product development or
business progress. This way, SAFT participants truly become partners in the
BuildX journey, well before the platform opens to the public.
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Legal & Regulatory Compliance

BuildX operates at the intersection of real estate and finance — two sectors that are
heavily regulated worldwide. From the outset, the project has been structured to
comply with relevant laws and regulations in its jurisdictions of operation, to
protect investors and users, and to set a foundation for long-term, legitimate
growth. The legal and compliance strategy covers corporate structuring, securities
law compliance (via the SAFT), KYC/AML, and future regulatory engagement.

Corporate Structure (Foundation and Interim Entity): BuildX has a two-entity
structure to facilitate its launch. BuildX Foundation Ltd. is being established as a
non-profit foundation in Singapore. Singapore is chosen for its clear regulatory
framework for blockchain projects and its supportive stance towards innovation,
while also maintaining high standards of governance. The foundation will
ultimately be the issuer of the BTK tokens and the operator of the platform. During
the development phase, an interim operating entity, Cenith Energy Corp. (in
Ontario, Canada), manages early operations and receives initial funding. Cenith
Energy Corp. essentially acts on behalf of the future foundation: it collects SAFT
investments, directs the development of the MVP, and handles operational setup.
Once the Singapore foundation is fully established and ready, all rights and
obligations (and any remaining funds and token issuance responsibilities) from the
interim entity will transfer to the BuildX Foundation. This means SAFT
contracts stipulate that the tokens will ultimately be delivered by the Foundation,
and investors are effectively contracting for tokens from the Foundation once it
exists. This structure was chosen to start the project swiftly under an existing
corporate entity (Cenith), then seamlessly transition to the intended long-term
entity (the Foundation) without legal ambiguity. Investors are made aware of this
plan in the SAFT —it’s an “interim issuer representation” clause.

Securities Compliance (SAFT framework): The SAFT (Simple Agreement for
Future Tokens) approach is a widely used mechanism to raise funds for crypto
projects in a way that aims to comply with securities regulations. Under many
jurisdictions’ laws (e.g., the U.S. SEC’s framework), a token that is sold for
fundraising before it’s a functional utility can be considered a security. The SAFT
recognizes this by treating the initial fundraising as a private securities offering to
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accredited investors. BuildX only sells the SAFT to qualified investors (meeting
income/net-worth criteria or institutional status), thereby relying on exemptions in
securities law (such as Regulation D in the US or similar provisions elsewhere).
The SAFT clearly states it is not an equity — investors do not get shares or
ownership in BuildX’s corporate entities, and no voting rights in the company.
Instead, they are entitled to receive BTK tokens in the future. The idea is that by
the time the tokens are delivered (at TGE), the network will be functional and the
token will have utility (governance, platform usage) such that BTK itself would
not be deemed a security but rather a utility token. While global regulatory
definitions vary, BuildX’s legal counsel is working to ensure that at TGE,
distributing the token and listing it on exchanges is compliant (including any
necessary filings or legal opinions). The SAFT includes risk disclosures to
investors, clarifying that tokens may fluctuate in value and that listing is intended
but not absolutely guaranteed by the company (though the plan is clear to list on a
major exchange). By following the SAFT framework, BuildX reduces the risk of
regulatory infringement in its fundraising phase and establishes a paper trail of
compliance.

Regulatory Engagement: BuildX has engaged a legal team (including experts
based in Singapore and other key markets) to navigate the complex regulatory
landscape of both real estate and crypto. On the real estate side, tokenizing
property involves ensuring compliance with property laws — for example, proper
legal titles or economic rights must be held by a custodian entity that issues the
NFT so that the NFT truly corresponds to ownership. BuildX will likely partner
with legal firms in each jurisdiction of operation to set up the appropriate
arrangements (special purpose vehicles or trusts that hold the real estate assets
off-chain, with their ownership represented on-chain by NFTs). These structures
will be crafted to comply with local laws about foreign ownership of land, property
transfer taxes, etc., so that an NFT trade triggers the appropriate legal process
off-chain as well (possibly via automated legal agreements). On the crypto side,
BuildX will proactively comply with anti-money laundering (AML) and
know-your-customer (KYC) requirements. Users of the platform, especially those
converting large amounts of fiat or buying substantial real estate stakes, will
undergo KYC verification. The platform will monitor transactions for suspicious
activities (leveraging blockchain analytics tools for AML compliance). By
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registering in Singapore, BuildX falls under the purview of Singapore’s Payment
Services Act and related guidelines for digital token services — the Foundation will
obtain any necessary licenses (such as a license for digital payment token services
if required) or ensure it operates under exemptions.

Smart Contract Audits and Security Compliance: From a security standpoint,
BuildX treats its smart contracts like critical infrastructure. All smart contracts (for
BTK token, BTKS stablecoin, NFT deeds, marketplace transactions, and DAO
governance) will be audited by reputable third-party security firms before
deployment. Audit reports may be shared publicly to provide confidence. In
addition, BuildX will implement bug bounty programs to encourage independent
security researchers to report any vulnerabilities. To comply with data protection
regulations (like GDPR or others if applicable), BuildX ensures that personal data
of users collected in the Web2 layer for KYC or accounts is stored securely and
consent 1s obtained. However, on-chain, personal data is not used — the blockchain
transactions use anonymized addresses. The innovative use of zero-knowledge
proofs (ZK-Proofs) is also part of compliance in a broad sense: ZK technology
allows BuildX to prove certain things (like “User X has sufficient funds” or
“Investor Y is accredited”) without revealing the underlying personal data
on-chain, thus protecting privacy while following rules. For example, a
zero-knowledge proof might be used to let an investor prove they are accredited
(based on a certification) to participate in a tokenized property offering without
exposing their identity on the public blockchain.

Legal Jurisdiction and Dispute Resolution: The SAFT and likely the user
agreements on the platform designate Singapore law (for foundation-related
matters) as governing law. Any disputes arising from the SAFT or token delivery
would be resolved through arbitration in Singapore (as noted in the SAFT, likely
under STAC rules). This approach provides a clear legal avenue while avoiding the
complexities of multi-country litigation. It is also a reassurance to investors that
there is a legal framework backing their agreement. For platform users, terms of
service will outline dispute resolution mechanisms as well — given the
decentralized nature, many issues (like a bug or hack) would be handled by
code-based remedies or community votes, but for things like misuse of the
platform or fraud by a seller, there will be legal recourse defined.
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In summary, BuildX has built compliance into its DNA: from using the SAFT for
a legally compliant fundraise, to setting up in a blockchain-friendly jurisdiction
with a reputable foundation, to adhering to KYC/AML in operations, and ensuring
all smart contracts and processes meet high security and legal standards. This
proactive compliance focus not only mitigates legal risk but also serves as a trust
signal to investors, large partners, and regulators that BuildX is serious about doing
things the right way. The goal is to pioneer the tokenized real estate space in a
manner that sets an example for responsibility and legitimacy, paving the way for
broader acceptance of Web3 real estate finance.

Legal & Compliance Framework

BuildX has been structured with regulatory foresight to ensure that both the
platform and token ecosystem operate within globally accepted legal norms —
especially in the realms of digital asset issuance, property tokenization, and
investor protections.

Jurisdiction & Entity Structure

e BuildX Foundation Ltd. will be established in Singapore, chosen for its
regulatory clarity around digital tokens and blockchain projects.

e The foundation is the legal issuer of BTK and operator of the DAO-based
governance structure.

e Interim operations are managed by Cenith Energy Corp. in Ontario,
Canada, with full legal handover to the Singapore foundation upon its
formation.

Fundraising Compliance

e BuildX uses a SAFT (Simple Agreement for Future Tokens) model for its
private funding round.
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e SAFTs are offered only to accredited investors or institutional entities in
compliance with relevant securities exemptions (e.g. Reg D in the US).

e No tokens are issued immediately — BTK is delivered only when the
platform is live and utility is established, mitigating legal risk under
securities law.

KYC/AML Compliance

e All investors and users will undergo KYC (Know Your Customer) and
AML (Anti-Money Laundering) checks via a licensed third-party provider.

e I[dentity verification, source of funds, and jurisdictional restrictions will be
enforced in accordance with international compliance standards.

Legal Disclaimers

e BTK is not a share or equity in any company.

e [t does not confer rights to profits, dividends, or ownership of underlying
assets.

e [t is designed strictly as a utility and governance token within the BuildX
ecosystem.

e Users and investors must acknowledge jurisdictional risks and tax
implications before participating.

Regulatory Engagement

e BuildX is committed to ongoing dialogue with regulators in Singapore,
Canada, and other jurisdictions as it scales.
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e [.egal counsel has been engaged to monitor evolving laws related to
tokenized real estate, DeFi lending, and DAO operations.

e As needed, licenses will be pursued for custodial, payment, or investment
services in applicable regions.

Security & Transparency

Security and transparency are paramount in the BuildX platform — investors need
assurance that their funds and assets are safe, and users need to trust the system
with high-value transactions. BuildX has instituted multiple layers of safeguards,
audits, and transparency measures to protect participant interests and maintain the
integrity of the platform. This section highlights how BuildX ensures a secure
environment and complete transparency in operations.

Asset Security & Custody: All digital assets on BuildX (BTK tokens, BTKS
stablecoins, and property NFTs) are secured via audited smart contracts. The smart
contracts managing BTK and BTKS are multi-signature (multi-sig) enabled,
meaning that critical functions (like minting or pausing contracts, if ever needed)
require multiple authorized approvals — no single insider can unilaterally control
the token contracts. The property NFTs representing real estate have embedded
metadata and legal references to ensure they are tamper-proof and correspond to
real assets; transferring such an NFT equates to transferring the ownership rights,
and smart contract rules prevent unauthorized or accidental transfers (e.g., certain
NFTs might be non-transferrable until specific conditions are met, like buyer
KYC). On the user side, BuildX supports the use of secure wallets — users can
choose to hold tokens in their own wallets (self-custody) or use BuildX’s integrated
custodial wallet service. The custodial wallets (for those who opt for convenience)
are secured by encryption and optional multi-factor authentication; large
withdrawals or transfers may trigger additional verification. For property custody,
BuildX works with licensed custodians/offline storage for the actual property
documents to ensure that every token is fully backed — meaning even in worst-case
scenarios (like BuildX winding down), token holders can claim their underlying
real estate because legal arrangements are in place.



38

Funds Transparency (On-Chain Tracking): All SAFT investor funds are held
and managed by the BuildX Foundation’s wallets, which are publicly known.
BuildX publishes the blockchain addresses of its main treasury wallets so that
investors can independently verify the inflow and outflow of funds. For example, if
BuildX uses 500 ETH from the treasury to pay for development services, that
transaction 1s visible on the Ethereum blockchain, and the foundation will annotate
major transactions in periodic reports. Quarterly financial updates to SAFT
investors will detail spending and link to blockchain transactions. Additionally,
when the BTK tokens are minted, the allocation to each category (investors, team,
etc.) is done via smart contract, and those genesis transactions are public, allowing
anyone to verify that the token distribution matches the tokenomics plan (e.g., you
can see 450M BTK in the SAFT vesting contract, 250M in the team lockup
contract, etc.). The vesting contract itself is transparent — one can query it to see
how many tokens have vested and how many remain locked at any given time.
This level of on-chain transparency acts as an automatic audit, reassuring
investors that there are no hidden token emissions or secret transactions.

DAO Governance & Accountability: The earlier section on governance explains
how BTK holders can monitor and influence decisions. This democratic oversight
is a transparency feature: major changes cannot be made in secret — any change
to key smart contracts or fund allocations would likely need a DAO proposal and
vote, which happens in public view. Even the core team is bound by the
governance rules they set. For instance, if the team wanted to allocate more tokens
to themselves (hypothetically), they could not do so without a public vote (which
would be unlikely to pass if against community interest). This structure holds the
team accountable to the community.

Smart Contract Audits: Every critical component of BuildX is audited by
external experts. The audit reports will be made public for transparency. If any
issues are found, they are fixed and the contracts are re-audited if necessary before
launch. BuildX might engage multiple audit firms for different components (one
for token, one for NFT marketplace, one for lending contracts) to ensure thorough
scrutiny. Beyond initial audits, BuildX commits to continuous security practices:
monitoring tools will watch contract activity for anomalies (e.g., unusually large
withdrawals, which could indicate a bug being exploited), and there will be an
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emergency response plan. In the unlikely event of a smart contract vulnerability
discovery, BuildX’s multi-sig governance allows pausing of certain activities (like
halting the marketplace contract) to prevent loss while a fix is implemented — this
power is used only in emergencies and would itself be transparently logged and
explained to the community.

User Privacy Protections: While transparency of transactions is key, BuildX also
respects user privacy. The platform employs Zero-Knowledge Proofs
(ZK-Proofs) techniques to allow verification of certain data without revealing
underlying sensitive information. For example, when users vote in the DAO or
participate in certain private deals, ZK proofs could ensure one person-one-vote or
eligibility without exposing their identity or exact holdings to the public. Another
application is in anonymizing transaction data: BuildX could batch transactions or
use privacy-preserving smart contracts to ensure that onlookers cannot easily trace
which specific property a user bought if privacy is desired, while still recording the
essential details on-chain. Personal data collected for KYC is kept off-chain in
secure databases and is never linked to on-chain addresses publicly. BuildX
follows data protection regulations to the letter — users can request deletion of
personal data, etc., as per privacy laws, with the exception of data that must be
retained for compliance.

Operational Transparency: BuildX will regularly publish metrics about platform
performance: number of properties tokenized, total value locked (TVL) in the
platform (e.g., value of all property NFTs and loans), transaction volumes, revenue
generated, etc. These metrics can mostly be independently verified through the
blockchain, but BuildX will compile and present them in accessible formats
(dashboards, reports). The foundation may host quarterly town hall meetings
(virtually) to update the community on progress and financials. Any incidents
(security or otherwise) are disclosed promptly with an explanation and remediation
plan — this openness is crucial for maintaining trust, especially when dealing with
assets as valuable as real estate.

Fund Management and Risk Controls: Learning from past failures in the crypto
industry (such as exchange collapses due to fund mismanagement), BuildX has
instituted strict internal controls. The project’s funds are segregated: operational
funds, user custody funds, and smart contract-locked funds are all kept separate.
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The foundation’s treasury undergoes periodic third-party audits (financial audits by
accounting firms) to ensure everything is accounted for. Multi-signature wallets
mean no single individual (not even the CEO) can move foundation funds alone.
At least 2-3 senior team members or trustees must sign off, providing checks and
balances. This prevents scenarios like those seen in poorly managed exchanges
where one person’s actions could compromise the assets. BuildX also sets limits on
how funds can be moved (for instance, any movement above a threshold might
require foundation board approval). By codifying these practices in its operating
procedures, BuildX significantly reduces risks of internal fraud or error.

In summary, BuildX’s security and transparency measures go hand in hand to
create a trustworthy platform. Users and investors have full visibility into how the
platform operates and how their assets are handled, and they benefit from
enterprise-grade security practices governing the technology and treasury. By being
proactive and open, BuildX not only protects its community but also differentiates
itself as a professional, accountable player in the blockchain space — crucial for
attracting partners and mainstream users to the world of Web3 real estate.

Roadmap

BuildX has a clear roadmap outlining its development milestones, market
expansion, and key goals over the next few years. This phased roadmap helps
investors and the community track progress and sets expectations for when major
features and initiatives will roll out. Below is an overview of BuildX’s projected
roadmap:

e (22025 - MVP Development & Private Launch: Complete development
of the Minimum Viable Product (MVP) of the BuildX platform. This
includes a basic functional marketplace for tokenized properties, the BTK
token smart contract deployment in test environment, and the initial
integration of BTKS stablecoin mechanics. Conduct internal testing and a
closed beta with a small group of early users/investors. During this time,
finalize partnerships with legal custodians for the first tokenized properties.
Also, this quarter will see the SAFT fundraising closing and initial
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onboarding of those investors. Key milestone: BuildX MVP Launch (Beta)
— showcasing the first real estate NFT transaction on the platform in a
controlled environment.

Q4 2025 — Token Generation Event (TGE) & Exchange Listing: Launch
the BuildToken (BTK) officially. This involves creating the BTK token on
mainnet and executing the TGE, where the token becomes transferrable.
Coordinate a listing on a major cryptocurrency exchange (targeting
Binance or a comparable exchange) to make BTK available to the broader
public and provide liquidity for SAFT investors’ initial 5% token unlock.
Simultaneously, open the BuildX platform to a broader user base (public
beta), allowing early adopters to sign up, complete KYC, and start using the
platform with a limited selection of tokenized properties. Marketing efforts
ramp up around the token launch to generate buzz in both crypto and real
estate circles. Milestones: BTK live on exchanges; First public property
token sales on BuildX.

Q1 2026 — Full Platform Launch: Transition from beta to a full production
launch of BuildX. By this time, gather feedback from the beta and refine the
user experience. Implement the core DeFi mortgage lending feature —
users can now stake BTK or use property NFTs to borrow BTKS stablecoins
as loans. Introduce the BuildX mobile app for i0S/Android to broaden
accessibility. At this stage, ensure a broader selection of properties
(perhaps pilot projects in different regions, €.g., a mix of North American
and international properties) are available for investment on the platform.
Begin generating the first revenues from transaction fees and lending
activities. Key integrations such as a fiat on-ramp (enabling users to directly
buy BTKS or BTK with credit card or bank transfers) should be live.
Milestone: BuildX V1.0 launch — all main features (trading, lending,
staking, governance) are operational for the public.

Q4 2026 — Geographic and Asset Class Expansion: Over the course of
mid to late 2026, focus on scaling up inventory and entering new markets.
Work on tokenizing a diverse range of real estate assets: residential
apartments, commercial buildings, perhaps even specialized assets like
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resorts or warehouses, to show versatility. Expand legal frameworks to
additional jurisdictions — for example, enable property listings in Europe
and Asia by partnering with local entities or complying with local
regulations. If not already done, achieve listing on additional exchanges for
BTK (e.g., Coinbase, regional exchanges) to increase global liquidity. Grow
the user base significantly via marketing emphasizing how even small
investors worldwide can own fractions of high-value real estate on BuildX.
Also by late 2026, the BuildX DAO should start taking a more active role —
perhaps a first governance vote on adding a new feature or adjusting a fee
structure occurs, signaling increasing decentralization. Milestone: $100M+
in tokenized property value on platform (for example) and a thriving user
community.

2027 — Partnerships & Ecosystem Development: In 2027, BuildX aims to
solidify its position as a leader in Web3 real estate. Forge partnerships with
traditional real estate companies and financial institutions. For instance,
partner with a real estate investment trust (REIT) to tokenize some of their
portfolio, or with a major real estate developer to pre-sell tokenized shares of
new developments. These partnerships can bring in large assets and
credibility. On the technology side, consider cross-chain expansion: deploy
BuildX’s contracts on other blockchains (like a layer-2 solution or
alternative chains) to reduce fees and improve transaction speed for users, if
Ethereum gas fees are a barrier. Possibly introduce a secondary market for
real estate derivatives (like allowing people to trade futures or options on
property tokens) — this would be exploratory, depending on demand and
regulatory clearance. Continue to improve platform scalability and security.
By 2027, the platform should be largely self-sustaining, with revenues
covering operational costs. Milestone: Global Recognition — e.g., BuildX
making headlines as the top platform for tokenized real estate, with
thousands of properties and a vibrant trading volume, becoming a case study
of successful blockchain adoption.

2028 and Beyond — Maturity & Continuous Innovation: By 2028,
tokenized real estate could be approaching mainstream adoption. BuildX
intends to maintain a leadership role through continuous innovation. Areas
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of exploration may include: integration of Al for property valuations and
investment recommendations, leveraging more advanced DeFi strategies
(like using real estate tokens in yield farming or as collateral for complex
financial products), and possibly creating insurance products for tokenized
assets (to protect against property damage or tenant default, for example,
with payouts via smart contract). The BuildX DAO might by now take over
most governance decisions, essentially making BuildX a decentralized
platform run by its community of BTK holders. The roadmap beyond 2028
would be determined by the DAO — for example, expanding to tokenize
other asset types (like infrastructure projects or commodities storage tied to
real estate) or improving liquidity through integration with global stock
exchanges if regulators allow tokenized securities trading. By this stage,
BuildX’s success would be measured by its market share of the tokenized
real estate space (e.g., what percentage of the forecasted $10T tokenized by
2028 runs through BuildX). The vision is that BuildX becomes synonymous
with Web3 real estate, much like how certain platforms are synonymous
with stock trading today.

Throughout this roadmap, BuildX will communicate regularly with the community.
Timelines may adjust as needed (for example, regulatory approvals might delay
certain launches, or achieving optimal security might extend a development phase),
but the above trajectory represents the strategic plan. Each milestone achieved — be
it technology delivered or assets onboarded — will be a validation of the platform’s
promise. For investors reading this whitepaper, the roadmap demonstrates not only
a timeline for value realization (e.g., when tokens become liquid, when the
platform starts generating revenue) but also the ambition and growth path of
BuildX. The ultimate goal is to go from launch to a fully-fledged decentralized
real estate financial ecosystem within 3-4 years, capturing a significant portion
of a multi-trillion dollar emerging market.
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Competitive Landscape

While the tokenized real estate space is still in its early stages, several projects
have entered the market with varying models. BuildX sets itself apart by delivering

a comprehensive, investor-ready ecosystem that blends usability, decentralization,

and financial tooling.
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Key Differentiators

Hybrid UX: Combines a familiar Web2 interface with powerful on-chain
capabilities for mass adoption.

DeFi Mortgage Lending: Enables users to borrow using BTK or property NFTs as
collateral.

Governance-Driven Roadmap: Features decided by the community, not a central
authority.

Full Ecosystem Integration: From token issuance to stablecoin transactions,
staking, and DAO voting — all under one platform.

Regulatory Alignment: Structured via a Singapore-based foundation with a
compliant SAFT model and investor protections.

Competitive Advantage

While the concept of combining blockchain with real estate is gaining traction,
BuildX distinguishes itself from any current and potential competitors through
several key competitive advantages. These differentiators position BuildX as a
likely leader in the space and offer investors a compelling reason to choose BuildX
over other investment opportunities in the blockchain or prop-tech sectors.

First-Mover & Comprehensive Solution: BuildX is one of the first platforms to
offer a complete end-to-end Web3 real estate solution. Some projects might
focus only on property tokenization, or only on crowdfunding real estate, or only
on lending against real estate assets. BuildX’s platform uniquely integrates all these
functions (tokenization, marketplace trading, DeFi lending, staking, DAO
governance) into one ecosystem. This comprehensive approach creates network
effects: users drawn in by one feature (say, buying into a property token) can
seamlessly use other features (like borrowing against it or staking their BTK). A
competitor offering only a subset of these services would have to form partnerships
or would lose users to BuildX once they seek the missing functionality. By being a
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one-stop shop, BuildX can accumulate a larger user base and more data, further
enhancing its offerings. As an early mover, BuildX also has the advantage of
establishing relationships with regulators and real estate partners before the space
gets crowded.

Hybrid Web2/Web3 Architecture (User-Friendly + Decentralized): BuildX’s
dual-layer approach (Web2 front-end, Web3 backend) is a strategic edge. Many
blockchain projects struggle with user adoption because their interfaces are too
technical or require users to manage wallets and private keys from the get-go.
BuildX eliminates that friction with a familiar interface and optional custodial
wallets, making it as easy to use as a traditional real estate app. This usability
gives BuildX access to a far broader market (including non-crypto savvy real estate
investors) than competitors that are pure Web3 and might intimidate mainstream
users. At the same time, hardcore crypto users and decentralization advocates are
satisfied because behind the scenes it’s fully on-chain and they can opt to interact
directly with the smart contracts if they want. This adaptability to different user
preferences can dramatically accelerate BuildX’s adoption relative to any
competitor that takes a one-size-fits-all approach.

Global Liquidity and Listing Strategy: BuildX’s emphasis on global liquidity
for the BTK token (via planned listings on major exchanges like Binance) and for
property tokens (via ensuring deep liquidity pools and possibly multi-chain
presence) sets it apart. Liquidity is king in both crypto and real estate; BuildX from
inception built a “Global Liquidity Plan” (as mentioned in its tagline) to make sure
investors can easily enter and exit positions. A key competitive advantage is that
BTK is expected to be listed on a top exchange within 9 months of launch,
which is relatively swift. This creates confidence and excitement (investors know
they have a clear path to liquidity and price discovery). Competing projects that do
not secure major exchange listings may have their tokens languish on small
exchanges or DEXs with low volume, deterring bigger investors. Additionally,
BuildX’s allocation of funds to liquidity (20% of raise) and partnerships (10% of
tokens) means it has ammunition to forge alliances that expand its market presence
quickly — for example, providing liquidity incentives on DeFi platforms or
partnering with a large crypto fund to market-make BTK. This proactive approach
to liquidity is something many projects undervalue, but BuildX treats it as core,
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thereby likely achieving tighter spreads and higher trading volumes than
competitors.

Strong Emphasis on Transparency and Trust: In the aftermath of some
high-profile failures in both crypto (e.g., exchange collapses like FTX) and real
estate (property scams or opaque funds), investors and users are rightly cautious.
BuildX has built transparency into every layer (as detailed earlier: on-chain fund
tracking, regular audits, DAO governance). This gives BuildX a reputation
advantage — being seen as the platform that operates with “the highest
transparency to protect investor funds while ensuring user privacy,” as the draft put
it. Competing platforms that are less transparent (maybe keeping custody of assets
off-chain or not publishing audits) will struggle to earn the same trust. Over time,
trust translates to a brand advantage: BuildX could become the “gold standard” of
Web3 real estate platforms. This trust is further solidified by compliance: BuildX’s
legal-first approach (SAFT, foundation, KYC) means it’s less likely to face
regulatory shutdowns or lawsuits, whereas a competitor that bypasses regulations
might grow faster initially in a gray area but then face legal challenges that hamper
it or even force it to halt operations. Investors will gravitate to the platform that’s
safer and built to last.

Tokenomics Supporting Long-Term Value: BuildX’s tokenomics (particularly
the long vesting for investors and team) ensure long-term alignment and reduced
dump risk. In the crypto space, many projects suffer from early investors or
insiders dumping tokens as soon as they list, crashing the price and harming
latecomers. BuildX has specifically engineered its vesting to avoid this, which
means the market for BTK can grow more organically and sustainably. Competing
projects with looser token release policies might experience volatility and crashes
that undermine user confidence. Moreover, BuildX’s significant allocation to
ecosystem incentives (20%) means it has a war chest to bootstrap community
growth — it can attract users by rewarding them generously for participating
(staking, providing liquidity, referrals, etc.). This can outcompete other projects
simply by sheer community momentum; an incentivized community can rapidly
scale the user base, and once those users experience the product’s quality, they are
likely to stay. The BTK token also has intrinsic utility (governance, staking
rewards, fee discounts perhaps) from day one, whereas some competitor tokens
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might be more narrowly used (or purely speculative). This broader utility should
drive demand for BTK beyond just speculation, potentially leading to stronger
price performance relative to peers.

Experienced Team and Strategic Partnerships: The pedigree of the BuildX team
and advisors is a competitive edge. Real estate is a field where credibility and
connections matter enormously. BuildX’s team includes individuals and partner
corporations (like Cenith Energy Corp.) that lend corporate stability and
experience. This might make traditional real estate players more comfortable
working with BuildX (compared to a startup run by purely tech folks with no real
estate track record). When it comes to landing big deals — like convincing a
property developer to tokenize a $100M building on BuildX — having industry
veterans and a robust corporate governance structure will make BuildX the
preferred choice. Additionally, the partnerships BuildX is forging (with exchanges,
custodians, real estate firms) could form barriers to entry: for example, if BuildX
secures exclusive partnerships with a few large real estate agencies or brokers, a
new competitor would have to find other avenues to get inventory. BuildX’s head
start and networking can create a network moat where it has aggregated the most
attractive tokenized assets, making it the go-to platform for investors.

Continuous Innovation and Adaptability: BuildX is structured as a DAO-driven
project, which means it can ** Continuous Innovation and Adaptability:
BuildX’s decentralized and community-driven nature makes it highly adaptable.
Through the DAO governance model, BuildX can evolve quickly based on user
feedback and market changes — far more rapidly than traditional real estate
companies or even more centralized crypto projects. The platform is not bound to a
fixed roadmap set in stone; the community of BTK holders can propose and vote in
new features or changes that keep BuildX at the cutting edge. This means BuildX
can continuously integrate emerging technologies (for example, adopting better
layer-2 scaling solutions for faster transactions or incorporating new DeFi
primitives for real estate insurance or derivatives) as they become available.
Competitors that lack a robust community governance mechanism or are run in a
top-down manner might not pivot or improve as swiftly. BuildX effectively
leverages the collective intelligence and creativity of its global community, which
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is a huge competitive asset in a fast-moving sector. In sum, BuildX combines the
agility of a tech startup with the wisdom of crowd governance, ensuring it can
maintain leadership by quickly adapting to regulatory environments, user
preferences, and technological breakthroughs.

Taken together, these competitive advantages form a formidable moat around
BuildX. The platform isn’t just a novel idea — it’s executing with a full-spectrum
strategy: ease of use, deep technical prowess, financial acumen, regulatory
compliance, and community empowerment. This holistic strength makes BuildX
the platform best positioned to dominate the Web3 real estate market, offering
a blend of trust and innovation that is difficult to replicate. For investors, these
advantages translate to a higher likelihood of BuildX achieving long-term success
and delivering substantial returns compared to other players in the space.

Team Overview

BuildX is led by a multidisciplinary team of experts spanning real estate,
blockchain technology, and finance. The project’s leadership and advisory board
bring decades of combined experience in property development, fintech startups,
and decentralized systems, providing the necessary skill sets to execute on
BuildX’s ambitious vision. Equally important, the team is structured in a way to
ensure strong corporate governance and accountability to investors.

Leadership & Management: The founders of BuildX include seasoned
professionals who identified the market gap between traditional real estate and
blockchain. For instance, the CEO (and co-founder) might be a veteran real estate
investor or developer who has led large property projects, giving BuildX deep
domain knowledge of the industry’s pain points and a network of real estate
connections. The CTO (co-founder) is likely a blockchain engineer with experience
building scalable DApps or having contributed to known crypto projects, ensuring
the platform’s technical soundness. Other key executives include a CFO or Head of
Finance with background in fintech or banking (to manage funds and compliance)
and a COO with experience scaling startups. This balanced leadership ensures that
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BuildX isn’t purely a tech experiment; it’s grounded in real-world business savvy
and operational discipline.

Technical Team: BuildX’s development team comprises blockchain developers
(smart contract engineers, Solidity/Rust developers), full-stack web developers,
UI/UX designers, and security specialists. Many of them have prior experience in
blockchain or financial services companies. For example, some team members may
have worked at exchanges or DeFi1 protocols, bringing valuable insight into secure
smart contract development and token economics. The presence of security
experts on the team (perhaps a Chief Security Officer or dedicated auditors)
underscores BuildX’s commitment to safeguarding assets. Additionally, BuildX
likely has data analysts and product managers specialized in fintech, to
continuously improve the platform’s features based on user behavior and needs.

Real Estate & Legal Experts: To successfully tokenize real estate, deep expertise
in legal structuring and property markets is required. BuildX has in-house or
closely affiliated legal counsel who specialize in real estate law and securities law.
For instance, a General Counsel on the team might have a background in
structuring REITs or complex real estate funds, which translates well to structuring
tokenized asset offerings. This team works to ensure each tokenized property on
BuildX has a solid legal foundation (clear title, compliance with local laws, etc.).
Moreover, BuildX’s strategy is guided by real estate experts who know how to
evaluate property deals. They help in selecting high-quality assets to bring onto the
platform and might coordinate with property owners and developers. A Head of
Real Estate (or Chief Investment Officer) might be a notable figure who previously
managed large real estate portfolios, lending credibility and insight into asset
acquisition and investor relations.

Adyvisors: BuildX has assembled a group of advisors that include notable figures
from both the crypto and real estate industries. On the crypto side, advisors could
be well-known blockchain entrepreneurs or tokenomics experts who advise on
things like governance design, community building, and exchange listings. On the
real estate side, advisors might include seasoned investors, former executives of
real estate companies, or even academics specializing in real estate finance. These
advisors not only provide mentorship and validation, but also open doors to
partnerships and investor networks. For example, an advisor who is a partner at a
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venture capital firm could help with future fundraising or strategic introductions,
while a real estate magnate on the advisory board might bring the first
billion-dollar property portfolio to be tokenized on BuildX.

Operations and Governance: BuildX Canada Inc. (managed by Cenith Energy
Corp.) currently handles operations. This means experienced corporate managers
are overseeing day-to-day execution, budgets, and compliance during the project’s
infancy. Cenith Energy Corp’s involvement ensures a level of operational maturity
and accountability — this isn’t a loosely run startup; it’s managed with corporate
rigor, including proper reporting and oversight. As the project transitions to the
Singapore Foundation structure, a Board of Directors or similar governing council
will come into play for the Foundation. This board could include independent
directors or trustees to provide further oversight (for example, an independent
director might be a respected lawyer or industry figure ensuring the Foundation
acts in its charter’s interest and maintains investor trust).

Community and Support: Beyond the core team, BuildX emphasizes community
management. There are community leads and support staff to engage with the user
base on social media, forums, and customer support channels. They run the
educational webinars, handle inquiries from prospective investors or users, and
gather feedback to relay to the development team. A strong community presence in
English and possibly other key languages (given real estate is global, having team
members who can support Chinese, Spanish, Arabic, etc., investors would be
valuable) is part of BuildX’s strategy to grow internationally.

Culture and Commitment: BuildX’s team culture is one of transparency and
innovation (mirroring the platform’s values). The team often participates in
blockchain and real estate conferences, publishes thought leadership content about
tokenization, and engages with regulators and industry groups to shape the future
of the sector. The core team and advisors are heavily invested in BTK’s success —
as seen, 25% of BTK is allocated to team/advisors with long vesting, which means
the team’s financial upside is directly tied to creating a platform that grows and
retains value over years. This alignment with investor interests cannot be
overstated. It assures investors that the team is in it for the long haul.
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In conclusion, BuildX’s team is its strongest asset: a blend of blockchain
technologists, real estate veterans, legal and compliance specialists, and savvy
business operators, all collaborating to make this vision a reality. The structure
involving a Singapore foundation and a managed Canadian entity shows that from
management to execution, BuildX has been set up professionally. When investors
evaluate the project, they will find that beyond the innovative idea, there is a
competent, credible team driving it — increasing the confidence that BuildX can
deliver on its promises and adapt to challenges along the way.

Risk Factors

As with any pioneering venture at the intersection of technology and finance,
BuildX faces a number of risk factors that investors should carefully consider. The
team is proactively addressing these risks, but it is important to acknowledge them
and outline mitigation strategies. Below are the key risk categories:

e Regulatory Risk: Real estate and securities laws vary by country, and
blockchain is still a nascent area for regulators. There is a risk that
regulatory bodies could determine that certain aspects of BuildX’s operation
(for example, the tokenization of assets or the BTK token itself) fall under
regulations that require licensing or could even be restricted. Changes in law
could impact BuildX’s ability to operate in certain jurisdictions or could
impose additional costs (compliance, reporting, taxes). Mitigation: BuildX
has engaged legal counsel in multiple jurisdictions and is structuring the
business to comply with current regulations (as detailed in the Legal
Compliance section). By using the SAFT for fundraising and ensuring BTK
has clear utility, BuildX reduces the chance of tokens being classified as
illegal securities. The Singapore foundation provides a compliant home base,
and BuildX will adjust its operating model if laws change (for instance,
implementing KYC for all token trades if mandated, or obtaining securities
issuance licenses if required). The platform’s modular design could
geo-fence or tailor features on a per-country basis to meet local laws.
Nonetheless, the regulatory environment is unpredictable, and adverse
regulations could slow down adoption or require significant changes to the
business model.
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Mitigation: BuildX operates under a compliant SAFT structure, performs
KYC/AML, and is advised by legal professionals in Singapore and Canada.

Market Adoption & Liquidity Risk: BuildX’s success depends on
adoption by both real estate asset providers (sellers/developers) and
investors. If the concept of tokenized real estate fails to gain traction — due to
lack of trust, preference for traditional methods, or simply insufficient
awareness — BuildX may struggle to list enough high-quality properties or
attract a critical mass of investors/traders to its marketplace. Additionally, in
the early stages, BTK token and the property tokens may have low liquidity,
which can lead to high price volatility and difficulty for investors to enter or
exit positions. Mitigation: BuildX’s marketing strategy and first-mover
advantage are aimed at educating the market and demonstrating real success
stories to spur adoption. The team’s partnerships in real estate provide a
pipeline of initial assets to showcase on the platform. Incentive programs
(using the 20% token allocation for ecosystem) will encourage participation
(for example, liquidity mining rewards to those who provide liquidity, or
referral bonuses for bringing in new users). While there may be volatility in
the BTK token early on, BuildX’s active liquidity provision (using funds
specifically set aside for that purpose) should improve stability. It’s also
worth noting that real estate, by nature, attracts more stable, longer-term
investors (compared to purely speculative crypto trading), which could in
time reduce volatility as the user base matures.

Mitigation: The hybrid Web2/Web3 approach is designed to onboard users
easily. Incentive programs and partnerships are in place to drive growth.

Technical Risk: Like any software platform, especially one involving smart
contracts, BuildX is exposed to the risk of bugs, hacks, or technical failures.
A critical smart contract vulnerability could lead to loss or theft of assets
(e.g., hackers exploiting a bug to drain funds or mint unauthorized tokens).
Downtime or performance issues in the platform could erode user trust.
Additionally, reliance on Ethereum or underlying blockchain infrastructure
means issues like high gas fees or network congestion could affect user
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experience. Mitigation: BuildX is investing heavily in smart contract audits,
security testing, and using battle-tested blockchain components when
possible. The contracts are designed with upgradability in mind — if a
non-critical bug is found, the DAO can authorize a fix/upgrade. The
multi-signature emergency pause function can halt operations to prevent loss
if a critical exploit is detected, giving time to resolve it (however, using this
is a last resort and itself transparent to avoid abuse). To address blockchain
performance risks, BuildX can integrate layer-2 scaling solutions or
sidechains to alleviate high fees or congestion, ensuring the platform
remains usable under various network conditions. Despite all precautions,
the possibility of a technical failure cannot be fully eliminated — investors
should be aware that such events, while unlikely, could impact asset values
or platform functionality.

Mitigation: All contracts undergo rigorous audits before deployment.
Emergency pause features and bug bounty programs will be implemented.

Competition Risk: While BuildX aims to be a leader, it is likely that other
competitors will enter the Web3 real estate space seeing the same
opportunity. Some could be well-funded or backed by large institutions (for
example, a major exchange might launch its own tokenized property
platform, or a consortium of real estate firms might develop a private
blockchain solution). If a competitor offers a better user experience, lower
fees, or has exclusive access to particularly attractive assets, they could draw
users away from BuildX. Mitigation: BuildX’s competitive advantages —
being early, comprehensive, and user-friendly — are the best defense. The
company will continue to innovate aggressively and incorporate user
feedback so that it remains the platform of choice. The market is enormous
(trillions in real estate); there is room for multiple players, but BuildX
intends to capture significant share by scaling fast. Partnerships with
traditional industry players also create a moat; if BuildX secures loyalty or
contracts with big asset providers, competitors face higher barriers.
Nonetheless, competition could affect BuildX’s growth rate or require
increased spending on marketing and incentives to maintain its lead.
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e Financial Risk and Token Volatility: The value proposition for early
investors includes the potential appreciation of BTK. However, as a freely
traded token, BTK’s price will be subject to market forces, and could be
extremely volatile, especially in the broader context of crypto market
swings. External factors (like a crypto bear market or macroeconomic
downturn) could depress BTK’s price independent of BuildX’s performance,
which might shake confidence or reduce the platform’s budget if it was
planning to use token value for certain growth initiatives. Also, if the
platform’s revenue takes longer to ramp up, BuildX will rely on the raised
funds to operate; mismanagement or unforeseen expenses could pose a
financial risk. Mitigation: BuildX has planned its finances conservatively,
raising a substantial sum to sustain development irrespective of token price
fluctuations in the short term. The treasury management may involve
converting a portion of raised crypto into stable assets to avoid being too
exposed to crypto volatility for operational funds. The team is also exploring
revenue as early as possible (even small fees during beta) to start generating
cash flow. On token volatility, BuildX will keep the community informed
and engaged to focus on long-term value rather than short-term price
movements. The vesting schedule is a built-in stabilizer, as large holders
cannot all sell at once. However, investors should be prepared for the reality
that BTK could experience large swings in value, and the real estate NFT
themselves, while backed by physical assets, could trade at prices that
diverge from the property’s appraised value due to market sentiment.

Mitigation: A long-term vesting schedule for investors and the team helps
reduce short-term sell pressure.

e Real Estate Market Risk: The platform’s performance is also tied to the
underlying real estate market. If there were a major downturn in global real
estate (for instance, a recession causing property values to crash), the value
of tokens representing those properties would likewise decline. Rental
income might fall, affecting yields. In such scenarios, even though BuildX as
a platform is just a conduit, user activity might slow (investors less eager to
buy into declining assets), and some could face losses on their property
tokens. Mitigation: Real estate market cycles are a known risk; BuildX plans
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to list a diverse range of properties across different regions and
categories to provide some diversification. Investors can choose exposure in
more resilient markets. Moreover, real estate is generally less volatile than
stocks or crypto — in a diversified portfolio, tokenized real estate might still
behave as a relatively stable asset class, which could ironically attract more
crypto investors during a crypto downturn (flight to a stable asset).
Nonetheless, macroeconomic forces are beyond BuildX’s control. The
platform’s role is to give tools (information, analytics, maybe stop-loss
mechanisms or secondary markets for hedging) to help users manage this
risk, but cannot eliminate it.

Mitigation: BuildX sources globally diversified properties and structures
deals for yield stability.

Operational and Execution Risk: Finally, there’s the standard startup
execution risk — the possibility that the team cannot deliver the project on
time or on the features promised. Building the full-featured BuildX platform
is a complex task; delays might occur in development. If key team members
were to leave, that could slow progress. Misexecution of strategy (like
overspending on one area and underspending on another) could hamper
growth. Mitigation: The team’s depth and the advisory board provide
resilience; knowledge isn’t siloed to one person. A treasury and budgeting
plan is in place to ensure funds last through the roadmap milestones (with
contingency buffers). The project has intentionally set realistic timelines and
will keep investors updated on progress. In the SAFT agreement and
communications, BuildX is careful not to over-promise on dates or outcomes
— instead focusing on transparency and steady progress. That said, like any
early-stage venture, BuildX carries the risk that something in the plan might
take longer or prove more challenging than anticipated, which could affect
the value proposition.
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e Governance Risk :As BuildX transitions into a DAQO, poor governance
decisions or low community engagement could affect platform evolution or
financial sustainability.

Mitigation: Governance tools will include quorum thresholds, staged
voting, and expert advisory input for critical proposals.

e Liquidity Risk : In early stages, trading volume for BTK or property tokens
may be limited, potentially affecting ease of entry/exit for investors.

Mitigation: Liquidity provision is built into the use-of-funds strategy, and
major exchange listings are targeted.

In acknowledging these risks, BuildX also shows that it is taking them seriously.
Risk management is embedded in the project’s design — from legal compliance
to tokenomics to security audits, many of these measures are specifically to
mitigate the above risks. Investors and users should weigh these factors and only
invest what they are willing to risk in a venture of this nature. The BuildX team
remains confident that the opportunities far outweigh the risks and is committed to
navigating and minimizing these risks wherever possible.

Environmental & Social Impact

BuildX 1sn’t just a platform for financial growth — it is designed to make a
meaningful positive impact on both society and the planet. Through our
infrastructure, token model, and global access strategy, we actively promote
responsible innovation and inclusive wealth-building.

Environmental Benefits
e Reduced Paper & Legal Waste

By digitizing real estate transactions via blockchain, BuildX eliminates the need
for excessive paperwork, notarization, and in-person legal processing.
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e Smart Energy Infrastructure Support

Future versions of the platform will prioritize listings that meet ESG standards,
including green-certified buildings and energy-efficient projects.

e Blockchain Efficiency

BuildX operates on energy-efficient smart contract infrastructure and will aim to
integrate with Layer-2 and green blockchains that minimize carbon emissions.

Our long-term goal includes partnering with carbon offset protocols to make
tokenized real estate transactions 100% carbon-neutral.

Social Impact
e Democratizing Real Estate

BuildX removes entry barriers by enabling fractional property ownership with as
little as $50 — opening up global markets to retail investors previously priced out
of the system.

e Borderless Inclusion

The platform allows individuals from emerging economies to invest in real estate
globally, with no need for traditional banking systems or intermediaries.

e Financial Literacy Tools

BuildX plans to launch educational initiatives, webinars, and community
campaigns to promote Web3 and investment literacy among underserved
populations.

e Economic Empowerment

Real estate developers in underfunded regions can tokenize and raise capital
through BuildX, accessing a global liquidity pool rather than relying on restrictive
local finance systems.
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Conclusion

BuildX is poised to become a trailblazer in the convergence of blockchain
technology and real estate investment. By addressing the longstanding
inefficiencies of the real estate market with a Web3-powered platform, BuildX
offers a value proposition that is compelling to both tech-savvy crypto investors
and traditional real estate stakeholders. In this whitepaper, we have outlined how
BuildX will tokenize real estate assets, facilitate seamless global transactions, and
empower a community of investors through decentralized governance — all while
adhering to the highest standards of transparency and legal compliance.

Investors’ Opportunity: From an investment perspective, BuildX represents a
unique ground-floor opportunity in a sector with massive growth potential. Real
estate is a 300+ trillion dollar asset class that is beginning to be unlocked by
blockchain; BuildX stands at the forefront of this transformation. Early SAFT
investors in BuildX’s BTK token have the chance to gain exposure to the
platform’s growth before the broader market, with the token’s value supported by
strong tokenomics and a clear path to liquidity via top-tier exchange listings. The
projection that BTK could increase in value significantly (the draft suggested a
10x+ price increase by 2026) reflects the team’s confidence in execution and the
market’s expansion. While such figures are forward-looking and not guaranteed,
they underscore the high-upside potential if BuildX captures even a fraction of
the global real estate market on-chain. Moreover, the SAFT structure and vesting
schedules ensure that this upside is pursued in a controlled, secure manner —
investors’ rights are enshrined in contracts, and token release is paced to protect the
ecosystem.

Strategic Strengths: BuildX operates with strengths rarely found in a single
project. It blends the stability and cash-flow appeal of real estate with the
innovation and high growth of blockchain tech. The platform’s design bridges
the gap between traditional finance and decentralized finance, which means it can
draw capital and users from both worlds. We highlighted BuildX’s competitive
advantages — a first-mover comprehensive platform, a user-friendly yet
decentralized architecture, deep liquidity plans, unwavering transparency, aligned
incentives through tokenomics, and a powerhouse team. Each of these elements on
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its own is a significant asset; combined, they make BuildX exceptionally
well-positioned. This isn’t a project trying to find a problem to solve — it’s directly
tackling known pain points with a solution that leverages the best of modern
technology.

Long-Term Vision: In the long term, BuildX aims not just to be a successful
business, but to reshape how real estate investment works globally. Imagine a
world in a few years where a broad range of investors — from a young professional
in Singapore to a retiree in California — can log on to BuildX and invest in a slice
of a downtown London commercial building or a beachfront hotel in Dubai within
minutes, with minimal fees and full confidence in the transaction’s security. At the
same time, property owners and developers can access a worldwide pool of capital,
raising funds faster and more transparently than ever before. This democratization
and globalization of real estate finance could unlock enormous economic value,
increase liquidity in what has been a relatively illiquid asset class, and provide new
opportunities for wealth creation and portfolio diversification. BuildX’s vision is to
be the leading platform enabling this new paradigm, much like how certain
exchanges became synonymous with stock trading online. By focusing on
compliance and working with regulators, BuildX also paves the way for tokenized
real estate to gain legitimacy and mainstream adoption.

Commitment to Excellence: Throughout this document, we emphasized BuildX’s
commitment to transparency, security, and user trust. It is worth reiterating in
conclusion: the team understands that handling real estate investments — often the
most significant assets people own — is a great responsibility. BuildX’s operational
mantra is to protect investor interests at every turn, from the way funds are
managed (e.g., the safeguards to prevent anything like an FTX scenario) to how
decisions are made (openly and with community input). By holding itself to the
highest standards, BuildX not only differentiates from less prudent projects but
also ensures a stable foundation for growth. This commitment inspires confidence
among its investors, which is already evidenced by the strong backing in the
private round, and it will continue to do so as BuildX moves to public launch.

In closing, BuildX offers a visionary yet tangible investment opportunity: the
world’s first comprehensive Web3 real estate financial platform, built to scale and
set to disrupt a multi-trillion dollar industry. The path ahead — detailed in our
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roadmap — shows a steady march from MVP to global expansion over the next few
years, with clear catalysts such as the token launch, platform feature rollouts, and
market growth. While challenges and risks exist, as with any venture, BuildX has
the strategy, resources, and expertise to navigate them. We invite our investors,
partners, and community members to join us in this journey. Together, through
BuildX, we can unlock real estate for everyone, turning a traditionally slow and
exclusive market into an open, efficient, and dynamic ecosystem — fulfilling the
promise of Web3 by bringing real, tangible assets onto the blockchain in a secure
and investor-friendly way.

BuildX is not just a platform; it’s a movement towards the future of real estate. We
thank you for reading our whitepaper and for considering being a part of BuildX.
With your support, BuildX will build the bridge between real estate and
blockchain, creating unprecedented value for all participants.

Glossary

BTK (BuildToken)
The native utility and governance token used across the BuildX ecosystem.

BTKS (BuildToken Stablecoin)
A USD-pegged stablecoin used for transactions, lending, and real estate
investments on the BuildX platform.

Tokenization
The process of converting real-world assets (e.g., real estate) into digital tokens on
a blockchain that represent ownership or value.

NFT (Non-Fungible Token)
A unique, non-interchangeable digital asset. In BuildX, NFTs are used to represent
ownership shares in real estate properties.
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DeFi (Decentralized Finance)
Blockchain-based financial services such as lending, borrowing, and trading that
operate without traditional banks or intermediaries.

DAO (Decentralized Autonomous Organization)
A community-governed structure where token holders vote on proposals, changes,
or upgrades to the platform.

SAFT (Simple Agreement for Future Tokens)
A legal investment contract that entitles accredited investors to receive tokens at a
later date, once the network is live and functional.

Staking
Locking up tokens to support network operations (such as governance or liquidity)
in exchange for rewards.

Vesting
A time-based release of tokens to founders, team members, or investors to align
long-term incentives and avoid early sell-offs.

Liquidity Pool
A smart contract holding tokens used to facilitate decentralized trading and ensure
there’s enough supply for buyers and sellers.

KYC/AML
“Know Your Customer” and “Anti-Money Laundering” checks — identity
verification processes required for compliance and preventing illicit activity.

TGE (Token Generation Event)
The official launch of a token on the blockchain, often accompanied by exchange
listings and public trading.
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Connect With Us

Thank you for exploring the BuildX vision. This whitepaper represents our
commitment to making real estate investment more inclusive, secure, and
borderless by leveraging the power of blockchain and Web3 infrastructure. As we
continue to build, innovate, and grow, we invite you to connect, collaborate, or
reach out with any questions.

€ Official Website

EH Contact

General Inquiries:
Partnerships:
Press & Media:

# Social Media

Stay up to date with our latest announcements, product updates, and community
discussions:

e Twitter:

e LinkedIn:

Join Us

Whether you're an investor, real estate developer, crypto enthusiast, or future user
— we're excited to shape the future of tokenized real estate together. Let's unlock
global opportunities, one property at a time.

BuildX — Own Real Estate Like You Own Crypto. Fractionally. Globally.
Instantly.


http://www.buildxplatform.com
https://twitter.com/buildx_web3
https://linkedin.com/company/buildxplatform
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